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Governor-elect

Role: Governor-elect
Supported by: Kiwanis International Board of Trustees and the Kiwanis Governor

Role Summary: Leads the district by implementing the current district goals. Plans for the next
year by organizing a leadership team and setting goals.

Qualifications: A proven leader with the ability to:

o Communicate the vision
Focus energy on the objectives
Empower and influence others
Motivate and inspire volunteers
Lead by example
Delegate to staff and volunteers
Build relationships
Facilitate change
Use Microsoft Office Products Suite
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Responsibilities:

Lead the district by implementing the goals established for the administrative year prior to the
year in which s/he will serve:
o Help organize and open new clubs.
o Communicate the district goals when speaking to members.
o Assist clubs in their membership growth efforts by focusing on improving the club
experience.
o Participate in all district board meetings

Organize a leadership team to serve as an advisory panel. In consultation with current district
leaders, identify enthusiastic, interested, and objective club members who may have new ideas for
moving the district forward. Work with leadership team to identify committee leaders, and
establish and meet district and organizational goals.

Establish goals to complete during the next administrative year. Goals should complement the
long-term goals already established for the district and the organization and should include new-
club building, member recruitment and retention, service (including Service Leadership Programs)
and fundraising.

Provide direction to next year’s district teams and ensure that all district-sponsored events are
fun, educational, and motivational and represent “excellence”.
o Ensure that convention forums support the goals of the district.
o Ensure that incoming club and district leaders receive the required training for their
positions.
o Participate in the planning of mid-year and district convention programs.






